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Red Cedar TG delivers specialized IT solutions to federal, state, and commercial clients, with a focus on Enterprise Architecture Design and
Implementation. We excel in developing comprehensive frameworks that align with organizational objectives and compliance standards. Our
Business Process Modeling leverages advanced techniques for process optimization, enhancing operational efficiency and effectiveness. In
Model-Based Systems Engineering, we use innovative approaches to fast-track the design and development of system solutions, ensuring they
complement enterprise architecture. Our expertise in Data Management and Analytics focuses on strategic decision-making and gaining
operational insights. We prioritize Systems Integration and Optimization, ensuring new systems integrate smoothly with existing architectures
while enhancing performance. Additionally, our Cybersecurity and Risk Management strategies robustly protect data and systems against

evolving threats, maintaining the integrity and security of enterprise architectures.

PAST PERFORMANCE

Project: Enterprise Architecture, Data, and Engineering (EADE)
USTRANSCOM/AFMC/ARTRANS Enterprise Architecture

Customer: US Transportation Command (USTRANSCOM)

Date: 10/2022 — 03/2026

Contract Value: $5.75M

Description: Red Cedar TG supports the research, development, and analysis of

enterprise, functional, and system/solution architectures under the EADE IDIQ contract.

Leveraging the sophistication of business process modeling and adhering to the guidelines

of the DoD Architecture Framework (DoDAF), our team has been crucial in pinpointing and

scrutinizing essential elements. This process aids significantly in making informed decisions

and in strategizing portfolio investments. Our proficiency in crafting comprehensive

architectures plays a vital role in assisting portfolio managers. It enhances their assessment

capabilities and supports the advancement of software development projects, specifically

tailored to meet evolving mission capability requirements.

Project: Enterprise Architecture, Data, and Engineering (EADE)

AFMC Engineering
Customer: US Transportation Command (USTRANSCOM)
Date: 10/2022 — 03/2026
Contract Value: $3.78M
Description: Red Cedar TG supports the implementation of model-based systems
engineering to accelerate the engineering and design of new system solutions. We use
system modelling and existing business process artifacts to research, document, and
analyze enterprise engineering specifications. Our efforts enable comprehensive impact
analysis of solutions at the enterprise, systems of systems, and individual system levels.
This approach expedites the engineering and designing of cutting-edge system solutions.
By employing advanced system modeling techniques and leveraging existing business
process artifacts, our team conducts in-depth research, documentation, and analysis of
enterprise engineering specifications. This meticulous process allows for an all-
encompassing impact evaluation of proposed solutions at various organizational scales.
We assess impacts at the enterprise level, across interconnected systems, and down to
individual system components. Our comprehensive analysis ensures that each solution is
not only technically sound but also aligns strategically with the broader objectives and
specific needs of the enterprise, guaranteeing efficiency and effectiveness in our system
solutions.
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2115 Stephens Place, Ste 310
New Braunfels, TX 78130
(830) 549-3111

San Antonio, TX 78238
(830) 549-3111

5504 Bandera Road, Ste 203

BUSINESS DATA

FOCUS AREAS

= Enterprise architecture design and
implementation

= Business process modeling

= Model-based systems engineering

= Data management and analytics

= Systems integration and optimization

= Cybersecurity and risk management

NAICS

238210 Electrical Contractors and Other
Wiring Installation Contractors

334220 Electrical Radio and Television
Broadcasting and Wireless
Communications Equipment
Manufacturing

513210 Software Publishers

517121 Telecommunications Resellers

517810 All Other Telecommunications

541330 Engineering Services

541511 Custom Computer Programming
Services

541512 Computer Systems Design Services

541519 Other Computer Related Services

611420 Computer Training

SOCIOECONOMIC STATUS

SBA Small Disadvantage Business (SDB)
Indian Small Business Economic
Enterprise (ISBEE)

RATINGS/CERTIFICATIONS
SBA 8(a)

1728 Corporate Crossing, Ste 1
O’Fallon, IL 62269
(618) 420-9109
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—1 SOLE SOURCE ADVANTAGES WHY TRIBAL?
S B A v' Sole-source awards above standard competitive v Prime contractors may receive Small

[ thresholds for Tribal 8(a) firms. Contracting officers may Business and SDB subcontracting

us, Small Business award sole-source contracts to tribally owned 8(a) participants credit for subcontracts awarded to
above the standard 8(a) competitive thresholds. tribally owned partners like
13 CFR 124.506(b)(1) Red Cedar TG.

8(a) CERTIFIED v Justification and Approval (J&A) required only for FAR 19.703(c)(1)(i)

higher-dollar awards. J&A is required for sole-source awards v Indian Incentive Program (IIP) -

exceeding $25M (or $100M for Defense), in accordance with FAR requirements.

Eligible Prime contractors may receive
13 CFR 124.506(b)(5); FAR 19.808-1(a); FAR 6.303; DFARS 219.808-1(a)

a 5% incentive payment for

v Streamlined acquisition through direct negotiation. The 8(a) program allows subcontracting with a tribally owned
streamlined award handling, and SBA may authorize the Contracting Officer to partner like Red Cedar TG.
negotiate directly with the 8(a) participant. 13 CFR 124.503; FAR 19.808-1(c) DFARS 252.226-7001

v"  Reduced protest risk for sole-source awards. Eligibility and size status of 8(a)
participants for sole-source awards are not subject to protest, improving procurement
certainty. 13 CFR 124.517(a)-(b) . set-asides as Indian Economic

v" No standard competitive threshold cap for Tribal 8(a) sole-source awards. Tribal Enterprises (IEE) under the Buy Indian
8(a) entities are exempt from the usual 8(a) competitive thresholds, allowing for larger Act.
sole-source awards with appropriate approvals. 13 CFR 124.506(b) 25 U.S.C. 47: DIAR Part 1480.

v'  Eligible firms may participate in
Department of the Interior Buy Indian

CONTRACT VEHICLES

8.5TARSI  [EINMAS

v 8(a) STARS lll is a Best-in-Class (BIC) contract designated ~ Special ltem Numbers (SINs):

by the Office of Management and Budget (ONB) as a 511210 Term Software License
preferred governmentwide solution. 518210 Cloud Services
v" $50B program ceiling and five-year base period with one gﬂg] s g?;?g:;ﬁ)m?'ﬁesr]:&?fes
three-year option. This allows for long-term planning of large 541519ICAM Identity, Credential, & Access Management
-scale program requirements. Service’s; ’

v Contract types include fixed price (FAR 16.2), labor-hour
(FAR 16.602), incentive (FAR 16.4), and time-and-material
(FAR 16.601) terms.

¥v" Ancillary services and/or equipment are permitted when
integral and necessary to the IT services-based solution.
This enables integrated IT services-based solutions.

¥v" Multiple Award Schedule (MAS) is a BIC contract designated by
the OMB as a preferred governmentwide solution.

¥v" Contract types include fixed price (FAR 16.2), labor-hour (FAR
16.601), and time-and-material (FAR 16.602) terms.

v Offers blanket purchase agreements (BPA) to meet your

. ] strategic sourcing, compliance requirements, and socio-economic
v" Enables federal clients to earn SDB credit.

goals.
v' Pre-competed, easy-to-use contract with streamlined v Eligible federal, state, and local governments can issue market
ordering procedures based on FAR 16.505. research or RFQ to vendors.
v~ No protests on orders under $10M, except on the grounds v Pre-competed, easy-to-use contract with streamlined ordering
that the order increases the scope, period, or maximum procedures based on FAR 16.505.

value of the GWAC. v" Complimentary GSA team scope compatibility reviews for contract

compliance.
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